As financial strain continues to impact
hospitals across the country, health
leaders are seeking partnership to
increase financial stability amid an
ever-changing healthcare landscape.
Partnership can help hospitals effectively
obtain additional resources to provide

high-quality care to the right patient, in

the right care setting and at the right time.

It can also substantially improve service
lines, patient access and the overall

patient experience.

Read this guide to discover how
hospital leaders can overcome today'’s
unique challenges and make the most
of the growing opportunity through

joint venture or contract management
rehabilitation partnership — ultimately
benefiting your hospital’s financial
performance.
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4 Benefits of Rehabilitation Partnership
for Overall Hospital Success

Hospital success depends on proactively identifying
efficiency opportunities and growth in services that
will treat the needs of the growing medically complex
patient population, while also bolstering the hospital’'s
bottom line.

With the help of an experienced partner, hospitals can
enhance their post-acute strategies in four key ways:

Improved Performance
Under Value-Based Care

The shift to value-based care has pushed hospitals to
reduce spending while improving quality and outcomes.
According to a national alternative payment model
(APM) survey, nearly 50% of all national healthcare
payments are now tied to models that hold providers
accountable for quality and cost. This represents

a steady climb toward the federal goal of having

all Medicare beneficiaries in an accountable care
relationship by 2030."

Coordinated, specialized care can improve a hospital’s
clinical outcomes as well as its bottom line.

As managed care and other value-based reimbursement
strategies become a bigger part of the equation, it will
be even more important to conduct care in a way that
makes the most of the limited funds health systems
often have available.
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A post-acute partnership strategy aids in a successful
transition to value-based care. It helps equip hospital staff
and leadership with the resources to increase care quality
and efficiency, make more timely transfers to post-acute
settings, reduce readmission risk and generate long-term
cost savings for the entire health system.

Increased Care Efficiency to
Reduce Readmissions

Rehospitalizations and other transfers in the post-acute
continuum can lead to poor patient satisfaction and care
quality, ultimately creating negative financial consequences.
Research shows that some of the lowest performing
hospitals around the nation can experience readmission
penalties nearly nine times higher than the national
average.?

Through specialized expertise, access to national resources
and data, and a team with a focused ability to recruit and
retain top talent, a rehabilitation partner can greatly expand
a hospital’s ability to provide excellent patient care in an
efficient manner. Further, a rehabilitation partner can help
produce faster recovery times, reduce care costs for both
the patient and hospital, and can create a more positive
patient experience from admission to discharge.

Supports Medicare’s
“Triple Aim”

Successfully managing all aspects of a rehabilitation

unit has become more challenging due to the growing
complexity of patients treated, increased readmission risks
and the expansion of value-based care integration. However,
if a health system is able to achieve an effective post-acute
strategy it can better manage the intricacies of the program
- thereby increasing care quality in a cost conscious way.

Rehabilitation partnership supports Medicare’s

triple aim, helping to:

« Enhance care. Partner facilities can provide
exceptional care to individuals through high-quality

programs aimed at improving a patient’s health and
independence.
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« Improve community health. Expanding health access
to those who need it most improves the community’s
overall health. Experienced rehabilitation partners also
have access to the latest national trends and resources
beyond the data available to individual facilities. This
allows local programs to be equipped with best-in-class
treatment plans to effectively treat a wider variety of
complex conditions.

« Lower care cost. Greater patient access, expertise and
quality lead to better outcomes, shorter length of stay
and reduced readmissions. Additionally, facilities are
able to more effectively deploy resources and improve
operational efficiency, further lowering costs.

An effective partner will also have a well-organized system
for efficiently transitioning patients through phases of
care. Careful management helps ensure patients enter
rehabilitation at the right time in their care journey and stay
for an appropriate recovery period. This helps lower per
patient costs, improves regulatory compliance and enables
patients requiring specialized care to receive high-quality
care from admission to discharge.

Streamlined Patient
Care Path

The demand for inpatient rehabilitation services is projected
to expand significantly through 2033, driven primarily by a
rising geriatric population and an increase in high-acuity
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chronic conditions such as stroke and cardiovascular How Partnership Can Help with Hospital

disease. Recent market analysis indicates that inpatient Financial Performance

rehabilitation is expected to grow at a compound annual

growth rate (CAGR) of 7.8%, outpacing many other post- Partnering with a focused rehabilitation expert can ease the
acute sectors.? With this expected growth, it is important to burden of managing inpatient rehabilitation, increase patient
evaluate where patients are going to receive rehabilitative access, and help improve clinical quality and operational
care and where there is an opportunity to keep patients efficiency — all of which can ultimately help the hospital
within the system. achieve greater financial performance.

Expanding post-acute services within the hospital’s care Lifepoint works with more than 300 hospital-based
continuum helps the hospital to have more control over programs nationwide to help them achieve greater success

outcomes, reduce care transitions and help maintain patient ~ and improved outcomes.
satisfaction throughout the care journey.

To learn how strategic partnership can help your hospital achieve

optimal financial performance, visit LifepointRehabilitation.net.
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