
••• ••• 

Conducted by HFMA 

Sponsored by Lifepoint Rehabilitation 

June 7, 2022 

:::.::: Lifepoint
··•·•··hfma- ·�::· Rehabilitation 



••••••• 

Overview 

The goal of this research was to explore opportunities and trends in service 
line operations within hospitals. 

• Online survey 

• Open May 16, 2022 - May 31, 2022 

• 166 responses from healthcare executives involved in the strategy and 
management of various service lines 
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Q: As you look ahead, what trends do you expect to see in 2023? 
(Please select all that apply.) 

Staffing Challenges 96.4°/o 

Focus on Financial Stability 

Rise in Behavioral Health Patients and Patients with 
Comorbid ities Staffing 

challenges are 

expected to 
Growth of Home Care/Telehealth 

Rise in Denials 

continue into 
A Focus on Technology to Foster Innovative Care 

Solutions 2023 at nearly 
Changes in Regulation ALL health 

systems. 
COVID-19 Playing a Significant Role in Strategy 

Other 
15.4% 
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Q: With these expected trends, where will your hospital's biggest strategic 
priority line in 2023? 

Addressing Staff Challenges 

Financial Performance 

Strategic Partnership to Enhance Operational and Clinical Offerings 

Service Line Optimization 

Meeting the Growing Patient Need in Your Community 

Leveraging Technology to Make Healthcare Tools Easily Accessible for Consumers 

Increasing Clinical Quality 

Greater Behavioral Health Services to Meet Growing Need 

Denials Management 

30.0% 

Otherl 1.0% 
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The Need for Behavioral Health Resources 

o/o % 

Of hospitals expect a 
Of hospital respondents 

rise in behavioral health 
are already

patients & patients with 
experiencing this rise 

comorbidities in 2023 

Although a rise in behavioral health needs was in the top 3 trends expected 

AND 90 ° /o of respondents are seeing patients with multiple conditions including 

behavioral health issues, only 3% name it as their top priority, leading many health 

systems to explore partnerships to address this urgent need. 
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Q: Do you anticipate a continued increase in patient volume due to ongoing care 
delays resulting from COVID-19 and the rise of medically complex patients? 

65.3°/o 

34.7% 

No Yes 

Q: Is your hospital prepared to the meet the need? 

78.5% 

21.5% 

No Yes 

> 1 in5 
health systems 

don't feel they 

are prepared 

to meet the 

ongoing needs 

of medically 

complex 

atients. 
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Q: As you look ahead, what trends do you expect to see in 2023? 
(Please select all that apply.) 

Outpatient Services 67.6°/o 

Behavioral Health 

Cardiology 

Neurology 

42.8% of respondents 

plan to expand 

40.7% outpatient 

services. 

25.5% 
plan to expand 

behavioral 
24.2% health. Other 
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Q: Have you considered partnership as part of your market expansion strategy? 

65.0°/o 

65 ° /o of 

respondents 
35.0% are considering 

partnership to 

meet growing 

care needs. 

No Yes 
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Q: Have you considered co-location of service lines (for instance, a behavioral 
health unit and acute rehabilitation unit sharing a building) as part of your 
market expansion strategy? 

More than42.6°/o 
55 ° /o state they 

No 

have considered 
Already Co-locating Services 33.7% or are already 

co-locating 

services. 23.8%Yes 

This presents numerous opportunities for hospitals who have yet to consider the benefits of co-location. 
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The greatest interest around market expansion is increasing patient access, 
but the biggest concern is the ability to staff. 

Q: What topics around market expansion are you interested in learning more 
about? (Select all that apply.) 

Increasing Patient Access 
Service Line Expansion 

Joint-venture or Contract Mangement Partnership 
Co-location Model 

Specialized Expertise 
Other 

14.7% 

11.0% 

53.2% 

Q: What is your hospital's biggest concern about market expansion? 

Recruiting and Retaining Staff 
Raising the Needed Captial 

Providing High Care Quality 
Patient Access 

Maintaining Operational Excellence 
Specialized Expertise - 0.8% 
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13.0% 
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Executive Commentary 

The healthcare landscape has never been so challenging. Hospitals are now faced with 

increasing obstacles in running inpatient rehabilitation programs, placing additional strains 

on resources tied to appropriate staffing, access to care, quality outcomes, patient 

engagement, regulatory compliance and so much more. This has led many providers to 

outsource specialized expertise in areas such as rehabilitation and behavioral health to 

meet the demands of the growing patient population and shifting regulatory environment. 

Doing so has proven beneficial in helping to lower post-acute expenditures, enhancing 

overall performance, increasing patient access, improving employee retention, and 

ultimately enhancing quality care in local communities. 
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About The Sponsor 

Lifepoint Rehabilitation is one of the largest joint-venture and contract managers of hospital-based acute rehabilitation 
programs in the nation. With decades of knowledge and expertise, they deliver high-quality patient outcomes to over 
160,000 patients per year through more than 300 hospital-based acute rehabilitation units, medical/surgical and 
outpatient therapy settings, and more than 30 joint-venture inpatient rehabilitation hospitals. 
For more information, visit 
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https://linkedin.com/showcase/guidehouse-health
https://www.linkedin.com/company/lifepoint-health/
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