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Acute Agility: Benefits of 
Building Flexibility Into 
Long-Term Plans 
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Advances in medicine and growth in life expectancy 

How co-location 
and bed flexibility 
can help patients 
Co-locating multiple post-
acute and specialized 
services on one campus 
can help create the 
following benefits for 
patients and the hospital 
overall: 

BEHAVIORAL 
HEALTH 

LONG TERM 
ACUTE CARE 

INPATIENT 
REHABILITATION 

The medical complexity of patients continues to rise – pushing healthcare leaders to 
adjust care models to keep pace with the rapidly changing landscape. 

Hospitals can benefit from co-locating beyond short-term acute care, including: 

Healthcare 
Consumer Trends 
Consumers are 
increasingly doing 
their own research to 
determine the best 
setting of care for 
themselves or their 
loved ones.  

The case for 
co-location 
Patients with growing 
medical complexities require 
care from multiple specialists 
and around-the-clock 
advanced nursing care. 

Greater ease 
of access 
and reduction 
of care 
transitions 

Resolving 
gaps in 
inpatient 
behavioral 
health access 
and care 

Shortened 
length of 
stay 

Successful 
Hospital 

Outcomes 

Increased 
patient 
loyalty 

Continued 
specialized 
care and 
differentiation 
from post-acute 
competition 
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