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Combating the

Rehab Talent
Shortage

Strategies for Acquisition, Retention and Engagement

A rehab program is only as good as its staff. Acquiring, retaining and keeping rehab talent engaged is critical for
program effectiveness. Staffing issues can burden providers with additional costs and make it hard for them to
deliver a consistently high quality of care, but there are key strategies to help relieve the staffing burden.

The medical industry is facing a growing talent shortage. Recent estimates predict that America will be short of
more than 130,000 doctors by 2025." Specialized departments will suffer especially high shortage rates.

If healthcare providers want to minimize the impact of this shortage, they must optimize their recruitment and
retention practices. This guide details the best strategies for making that happen.
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Talent Acquisition

Acute rehab programs must be sufficiently staffed
if they are to meet the growing demand. America’s
aging population is more susceptible to neurological
and cardiovascular conditions that require intensive
rehabilitation. The population 85 and older is the
fastest-growing segment in the United States and is set

to triple by 2050.?

The increasing scarcity of physicians, nurses
and therapists is stoking competition between
employers.

A survey showed that 46% of graduating residents
were contacted by recruiters more than 100 times.’
As many as 76% of residents received signing bonuses

in 2016, which averaged $32,636 (a 21% increase from
the previous year).* Other common incentives included
relocation, CME and loan forgiveness.

Based on these trends, compensation alone is no longer
sufficient to attract quality talent. To recruit the best
physicians, nurses and therapists, rehab programs

need to offer packages that also feature training and
educational opportunities, reduce regulatory burden and
support greater work/life balance. Today’s candidates

seek assurance that they will have impactful work where
they will not be isolated from mentors or medical
management support.
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Engage Top Recruiters

Using recruitment best practices and professionals
experienced in rehab recruiting enables identification of
the most qualified candidates. By reaching out to both
active job seekers and passive candidates, recruiters can

find the best fit for each role.

Fulfill Interim Needs

Outside staffing solutions allow providers to maintain
program capacity and effectiveness while recruiters look
for permanent employees.

Showcase Your Culture

Candidates have more information at their fingertips than
ever before. During the interview process, or even before
they apply, candidates are likely to research information
about your program online through sites like Glassdoor.
Review your online presence and ensure it is an accurate
reflection of your workplace culture. .
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Retention and Engagement

Rehab programs that fail to keep their employees
engaged risk serious staffing instability. Close to half of
disengaged hospital employees surveyed plan to seek new
jobs within the next 12 months.’

To retain quality rehab personnel, providers must
develop and maintain a positive culture that enables
medical directors, nurses, therapists and other staff to
perform at their best.® Achieving high engagement is an
integral component.

One of the strongest drivers of engagement is access

to advanced training and continued education. Yet

when surveyed, hospital employees reported lowest
satisfaction rates with training and career development
opportunities. Other significant contributors include
factors such as healthy team relationships, sufficient work
resources, feeling valued by superiors and employer, and
clarity of objectives.
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Supply Tools for Success

Offering regular training and educational opportunities
is critical for keeping staff qualified and engaged. Rehab
professionals perform best when they’re equipped with
industry-leading tools for treatment and administration,
as well as productivity-enhancing technology.

Provide Regular Feedback

Providers stay motivated when they have a clear idea

of how they can improve. To drive better outcomes,
implement a Monthly Medical Director Dashboard and
an Annual Performance Review. In addition, cut through
the negative noise directed at physicians by sharing
positive feedback regularly.

How KHRS Can Help
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Reduce Administrative Burden

On average, physicians spend 24% of their time at work
on administrative duties, according to a 2017 study by
the AAMC." In addition, two-thirds of study respondents
reported that administrative duties negatively affect
their ability to deliver high-quality care. Identifying
opportunities to reduce administrative burden through
leveraging scale, optimizing processes and obtaining

the latest technology can drive greater physician job
satisfaction and even improve quality of care.

Seek Third-Party Management

Some providers express hesitance over a third

party managing rehab staff. However, qualified and
experienced partners have the insights and focus to
effectively engage staff, increase their levels of job
satisfaction and empower them with the industry’s most
impactful tools and training.

Additional Staffing Resources

Overcome staffing challenges with the help of a proven
partner. Kindred Hospital Rehabilitation Services
(KHRS) enables over 150 hospital-based programs to
drive greater job satisfaction, reduce vacancies and
improve care quality. Their national pool of recruiting
and operational experts allows KHRS to reduce its
partners’ management vacancies by more than 99% and
clinical liaison vacancies by 60%. To learn how KHRS
can help your acute rehabilitation program reach even
greater success, visit kindredrehab.com.

To learn how KHRS can help you overcome today’s staffing challenges and help your acute
rehabilitation program reach even greater success, visit kindredrehab.com.

Marty Mann

Senior Vice President, Strategic Partnerships
Kindred Hospital Rehabilitation Services
630.904.8400 » martin.mann@Kkindred.com


mailto:martin.mann@kindred.com
https://kindredrehab.com
https://kindredrehab.com

1T T 7777777777777

Sources

1.

Dall TM, Gallo PD, Chakrabarti R, West T, Semilla AP, and Storm MV. An Aging Population And Growing Disease Burden Will
Require A Large And Specialized Health Care Workforce By 2025. Health Affairs. 2013 Nov;32(11):2013-20. doi:10.1377/

Jual, Efraim; Barron Jeremy. Age-Related Diseases and Clinical and Public Health Implications for the 85 Years Old and Over
Population. Front Public Health. 2017 Dec; 5: 335. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5732407/

. O’Hara S. Winning the War for Physician Talent: Mastering recruitment of millennials (and more) in a hyper-competitive market.

Advisory Board Research Report. 2017 Sep. http://www.advisory.com/research/medical-group-strategy-council/executive-
research-briefing/2017/winning-the-war-for-physician-talent

Merritt Hawkins. 2017 Review of Physician and Advanced Practitioners Recruiting Incentives. 2017 Aug. https://www.
merritthawkins.com/news-and-insights/thought-leadership/survey/2017-survey-of-physician-and-advanced-practitioners-
recruiting-incentives/

. Lowe GS. How Employee Engagement Matters for Hospital Performance. Healthcare quarterly (Toronto, Ont.) 2012

Apr;15(2):29-39. d0i:10.12927/heq.2012.22915.

Tran D, Davis A, McGillis Hall L, Jaglal SB. Comparing Recruitment and Retention Strategies for Rehabilitation Professionals among
Hospital and Home Care Employers. Physiotherapy Canada. 2012;64(1):31-41. doi:10.3138/ptc.2010-43.

Rao, Sandhya K. MD; Kimball, Alexa B. MD, MPH; Lehrhoff, Sara R. MS; Hidrue, Michael K. PhD; Colton, Deborah
G. MSW; Ferris, Timothy G. MD, MPH; Torchiana, David E MD. The Impact of Administrative Burden on Academic
Physicians: Results of a Hospital-Wide Physician Survey. Academic Medicine. 2017 Feb;92(2):237-243. doi:10.1097/
ACM.0000000000001461 hlthaff.2013.0714.

v @

. O Hospital
www.kindredrehab.com Klndred( Rehabilitation

© 2019 Kindred Healthcare, LLC CSR 195985, EOE 1/31/19

Services


www.kindredrehab.com
https://merritthawkins.com/news-and-insights/thought-leadership/survey/2017-survey-of-physician-and-advanced-practitioners
https://www
http://www.advisory.com/research/medical-group-strategy-council/executive
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5732407

